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PRESIDENT’S MESSAGE 

Marlene and I recently returned from a two week visit to Cuba and I thought I would share 
some of our encounters with you. 

Well first off we hear stories about the vintage vehicles in Cuba and that is true, some are near 
original including paint, but others are restored to near original,  the exception would be an 
engine change to an Asian or German diesel.  When leaving the airport on our arrival the first 
truck I saw was an R-160, (looked like original Arizona Blue). Emotions flared and this 
trip became an older truck hunt!   

Well no problem finding older trucks.  IH is not rare in Cuba, the oldest I saw working was a KB 
6, L,R and S lines mostly in the 160 to 170 series, lots of 4700's carrying a reefer, and 9900i's 
doing heavy jobs.   Probably more GM's and Dodges in the mid 50's than anything else and a 
sprinkling of Fords.   90% of these vintage trucks are carrying a bus body and these are the 
workers bus transporters.  I wouldn't be allowed on one as the tourist industry has all very 
modern Chinese buses, equivalent to ours except they are 6 speed standard.   

Some trucks that I saw, big GM's and Ford mainly have had front axle and rear 
differentials  upgraded for heavy loads - I take from that, the IH's didn't need it.   OHV 
engines of the 50's are still in quite a few of the trucks, while flat heads now are sporting a 
diesel, easy to ID on the highway (Turnpike in Cuban) with a steady stream of smoke as they are 
mostly underpowered.  Speed limits on the turnpike is 90 K's. 

Auto and truck repairs are imported through Mexico, with Mexico buying in the US. This is 
called 3rd country trade and the only way Cuba can import US made vehicle's and parts.   This 
trade is apparently a 7 Million $ per year business and the US has been unsuccessful in 
curtailing it.   Probably because US business involved in manufacture and supply of   restoration 
parts can easily supply that extended Mexican market. 

Gas at the pump is nearly $2.00 per litre in Canadian money, the tourist (convertible) peso sells 
for 1.30 Canadian.   Cuba has oil but not enough for their own market, so they import from 
Venezuela. Presently there are three rigs drilling in Cuba, We saw a Venezuela rig, with one 
from China and one from Canada.  That is also the order of Cuba's trading partners, 1) 
Venezuela  2) China  3) Canada.  Canada is big in selling processed and frozen food, some grains, 
I see Lentils prepared on buffet tables.   

Cuba no longer exports much of anything, tourism is its industry and they do it up well, no 
problems that I see in that area, in fact I would be prepared to return.  Sugar which was a huge 
industry before the revolution has been reduced to only supplying the domestic market.   The 
original 19 sugar mills have been reduced to 4 and the sugar cane land is now growing other 
crops. 



Crops now bring up the topic of Agriculture.   There are 4 types of agricultural ownership and 
management.   The government owns about 60% of the land, 30% private owned and the 
remainder are Co-ops. 

1.  Government owner and government management are given a production quota. 
Production is sold 100% to government wholesale, the sale of the top 20% already sold to the 
government is divided equally between the workers. 

2. Government owned and privately managed.   80% sold to government wholesale, the remaining 
20% belongs to the workers to sell at their discretion; to government wholesale, to retail 
stores, at farmers market or take it home for their own table. 

3. Co-op owned and managed.  Sell 80% of production to government wholesale, sell 20% into any 
market you choose, with the proceeds divided equally between the workers. 

4. Private owned and managed.   Your choice of markets, in this case the government wholesale 
provides a floor price.  Pay and bonus the workers how management chooses. 

All farms buy their inputs and machinery from the government.  Machinery is Chinese. 

Marlene and I flagged a taxi down 
one morning -  we were first 
attracted to the pink  car, a 1927 
model A Ford, on a  German VW 
chassis.   To our surprise the driver 
spoke good English, so we hired him 
for an hour to tour the local town, 
Varadero.   A very good tour so we 
arranged for a three hour tour of a 
community about 30 miles away, 
where the Venezue la o i l i s  
unloaded.  

This is the way we saw quite a few 
IH trucks, the Navistar logo is 
easily spotted on the highway.  
Again an excellent tour, the driver 
born and raised in  Cuba, spent 8 
years in Germany (in the Cuban 
army) where he learned German and 
English,  his speciality is touring 
German speaking tourists.   Cuba 
had him training for the tourist 
industry even though he graduated University in Cuba.   He actually built his car himself after 



getting the VW chassis.   All young men, after reaching the age of 18 are required to spend 2 
years in the military. 

We were especially happy with the whole Cuban experience.   The Spanish culture in Cuba is 
different from other Spanish cultures in the Caribbean, Central America or Mexico.  It displays 
much quieter and more gentle.  Those old car drivers never have a jack rabbit start or stand on 
the brakes, looks like they are going to get another 60 years out of those cars.  

A retired from school duty (not sure) IH bus.   Converted Ford diesel vacuum truck.    

Beer truck.  Very common IH.      Mid 50’s Dodge, converted diesel. 

    49 HD Ford, advertising Red Bull. 

    Chinese ag tractor. 



1955 Chevy Taxi, restored with diesel 
engine. 

 

Completely original 56 Olds convertible, 
Gas engine gets 6Km/litre. 

Only 90 miles to Florida. 

Darald Marin, President, IHCC Chapter 38 



FROM THE MEMBERSHIP SECRETARY 

Last year, 2016, was Chapter 38 IHCC’s 10th Anniversary.  This year, 2017, is Canada’s 150th 
Birthday and a great year is just about to happen in a big way. 

Welcome to our new members and greetings to all our members with thanks for the renewals 
that have arrived and also those in transit as well.  February is the year-end of our newsletter 
for this past year and will continue onwards without missing any issues so long as dues for 
renewals have been paid before February 28, 2017. 

I am looking forward to Chapter 38’s annual summer meet at Heritage Acres, Pincher Creek, AB 
on August 4, 5 & 6th, 2017.  Come one, come all, and bring your IHC hobbies.   

You will find me at or very near by the Membership Table, and I invite you to come and visit 
there. 

Lots to see and do at this meet, something exciting to take part in.  See You There! 
 
Barb Bender, Membership Secretary 

NOMINATING COMMITTEE UPDATE 

Our Annual Meeting and election of officers will take place this summer at our show in Pincher 
Creek.   

We have three directors whose terms are up this year.  They include Darald Marin, Blair 
Leonard and Marty Nervick. 

Please consider this an invitation to put forth your name or that of a fellow Chapter member 
and become a Director in Chapter 38 of IHC Collectors. 

You can send your nominations to either Claude or Marty and please include a brief biography so 
we can all get a chance to know you! 

We all have a strong connection to International Harvester and through the support of the 
Chapter 38 membership we can continue to promote this legendary brand. 

Thanks from the nominating committee – Marty Nervick and Claude Roeland 



2017 ANNUAL SHOW UPDATE! 

Heritage Acres Farm Museum is looking forward to hosting Chapter 38 during their summer 
show August 4, 5 and 6, 2017!   

More information on their facility: http://www.heritageacres.org/ 

Located next door to the spectacular Old Man River Dam, it is well worth the short drive off 
Highway 3 near Pincher Creek, Alberta.  

Set up days will be Thursday August 3 and Friday August 4.   The annual Chapter 38 members 
meeting will once again be held Saturday evening. 

Dry camping is available onsite. 

Our Parade of Power announcer this year will be Dave Hillman, who is a fountain of information 
on IH built machines, who will make the parade 
more interesting and promotes the education side 
of our club, which is one of our goals! 

President Marin has reserved 20 rooms at the 
Heritage Inn, Pincher Creek.  Reserve by calling 
1-403-627-5000 and request the special room 
rate of $134 plus taxes by mentioning IHCC 
Chapter 38 Show. 
  
This year, IH Crawlers & Loadstars will be 
featured.  So, even if you find a crawler or 
Loadstar at an auction this spring, get it bought 
and bring it to the show! 

Look forward to much more information, including 
a few surprises, in the next newsletter. 

Allan Reed of Pincher Creek firing up his 
restored TD 14.   Allan says it was a basket case 
with everything ceased up, however it did not go 
to China. 

http://www.heritageacres.org/


UPDATE ON PROPOSED DEALERSHIP BUILDING FOR SUKANEN SHIP 
MUSEUM, MOOSE JAW, SK.             Submitted by President Marin. 

As promised a couple of months ago I am 
sending you the preliminary drawings of 
the proposed dealership building for 
Sukanen Ship Museum in Moose Jaw.  
These drawings have been prepared by 
Jenny Faulkner (daughter of Ch 38 
member Jim Faulkner).   

At this point the building is 60' X 110', 
with the Algot showroom taking up the 
first 30' and the back museum piece 
being 60' X 80'.  The 30 X 60 showroom 
will house a replica Parts Dept, an office, 
and showroom.   The point we are at, is 
getting fire regulation approval for the 
site location.   

If our original plans are not approved, we may have to adjust the size, or adjust the location on 
the property.   Beyond that we have started talking to a building contractor and engineering 
firm.   Nothing is cast in stone yet but we are getting anxious for these preliminary approvals 
and be able to firm up some more final plans.   We were fortunate to have an ex dealership 
building in Moose Jaw so we could get the correct size of the front pylon. 
 



 SPECIAL INTEREST ARTICLE              Submitted by Gary Algot, CH38 VP 

Spring 1953 - an order was placed March 5th to the District Office, North Battleford, SK by 
Derwent, Alberta IHC dealer Clarence Algot for one R172 and one R120.   

The decision was made to place a Dealer Drive-away at Chatham, ON and also pick up one 1953 
Studebaker Commander 4 door sedan.   

The R172 truck was for customer Harry Borowsky, and the car was for Clarence.  The R120 was 
for stock.  They travelled by CNR to Ontario, returning from Windsor April 18, 1953. 
 



The young fellow you see in the R172 below is none other than 
Clarence’ son Gary Algot at the age of 12.   

Six years later at age 18, Gary was helping Mr. Borowsky to custom 
haul grain in the local area to the elevators. 

A list of the trip expenses: 















THE W4 ALMOST LIVES AGAIN    Submitted by member Deryld Dublanko 

So, I’m not really a tractor guy.  I’m actually more of a car and truck guy, but I do like to switch 
things up!   

Because of my farming background I got the urge to restore a W4 for my next project and with 
a little help from Bernie Yakimyshyn and Gary Algot, I was able to get a restorable tractor to 
work on.  

In the fall of 2014, Bernie and I took a 
little road trip out to the Algot farm to 
check out a couple W4’s that Gary had been 
wheeling and dealing on.  After checking 
both out, listening to Bernie and Gary 
exchange stories, dining on Derwent’s 
finest pizza, and of course getting my wife 
Cheryl’s blessing to buy a tractor that, in 
her mind was absolutely worthless, I made 
my decision!  The W4 got its ride home 
that day but I put it in storage for that 
winter as I had some other projects to 
complete.   

Finally in the fall of 2015, I got serious and started pulling things apart.  The engine was seized 
so I started with taking it apart.  I think the tractor sat outside with the exhaust open because 
cylinder number 3 was in bad shape and the piston was completely solid (rusted) to the cylinder 
sleeve.  It turned out that (after a lot of pounding and penetrants) I had to drill holes in the 
top of the piston so I was able to collapse it and get it out.  After getting everything apart, I 
sent the block and head out for inspection and surfacing.  I also had the crank turned .010 
under, line bored the block and rebuilt the head. When I got it all back I did a complete 
overhaul.  I have an extensive mechanical background but I never had the opportunity to install 
a felt rear main seal.  Just too young I guess!!   



I had to do a little research on that one and I was a little nervous about it but it seemed to 
turn out ok.  There are a lot of opinions out there on how to install it properly so I had to pick 
the one that I thought would be best!  I did a rebuild on the water pump, distributor, generator 
and starter.  I got a donor radiator (that I had checked over) because the one on this tractor 
had a mishap with, I think, a tree.  I had to put on a brand new carburetor as well because the 
original took on as much water as cylinder number 3.  After the installation of a new clutch, the 
completed engine went into storage so I could start working on the rest of the tractor. 

The main frame components were next on the list.  The brake bands were rebuilt, and new seals 
installed to the output of the bull pinions, transmission input and pto. Leaking axle seals 
required pulling  the axle housings from the main frame. That came with a couple of challenges 
as one of the wheel hubs was very seized to the axle.  It took at least 25 ton to finally get it 
moving.  The inner seal race was also well seized to the axle. So, new seals for the axles and new 
gaskets for the housings to ensure no leaks. I didn’t do anything to the transmission or 
differential as it all looked good when I had the covers off.   It just needed some fresh gear 
oil! 

Next on the list was the front axle.  The pivot pin was resized to get things tightened up there. 
New bearings tightened up the front spindles including new bearings and seals for the wheels. 
While the steering gearbox was apart I resealed it and gave the ring gear a half turn to use 
some fresh gear teeth and get the gearbox back to like new.  

That brought me to the spring of 2016 when my projects typically come to a halt.  Not much 
project work gets done in my shop during the summer months! (Wifey has better things for me 
to do!)   

Once October arrived and a 
chill was in the air, I got the 
need to get back to work on the 
W4.  The main frame and all of 
the related parts short of the 
sheet metal were sandblasted, 
with a a quick phosphoric acid 
treatment right after to 
prevent any flash rusting until I 
got it primed.   

I dedicated probably the only 
nice weekend in October to 
priming the frame, engine and 

a l l t h e r e l a t e d p a r t s .        
Shortly after that was the exciting part of getting the 2150 red back on the tractor.  



Once all of the red paint was on and well dried, assembly started sometime in early November. 
All the parts went back on the operator’s platform.  The engine went in along with all the 
related components.  I also made up new wiring harnesses.  New front tires were installed on 
the front rims and a like-new set of tires on the rims for the rear.  I got the rear rims and 
tires from Gary but they were off a combine so I had to cut out the centre section. They 
turned out great though after a 
couple coats of IH argent paint.  

Just before Christmas I finally got 
the opportunity for the first start on 
the engine.  A portable gas tank was 
rigged up as the W4’s tank isn’t 
ready to be installed. I’m a strong 
advocate of pre-lubing a fresh engine 
especially if has been sitting for a 
while so I did the pre-lube before I 
attempted to start it.  As it turned 
out, it only tuned over a couple times 
and she was running! And the oil 
pressure was there instantly!   

I spent a couple days after that 
fixing a couple minor leaks and a few touch ups, but overall everything seems to be all good.  

So that’s where the project is as of the end of January.  Before spring my intent is to prepare 
and paint the fuel tank, grill, hood and fenders.  After that it should be just installing these 
last few pieces and then installing the decals. 

The story of my W4 should be over by the time the snow is gone!  And hopefully a ride to 
Pincher Creek in August! 

Like I said, I’m not really a tractor restoration guy, but after the W4 experience… I think I 
could be!!  



SEEKING INFORMATION 

On a piece of advertising I recently got 
I found this baler.   Picture about 1939 
as the Farmall M is non electric. The 
baler has no decals, like a prototype.   

Has anyone ever seen one of these?  
What is the production number, and 
does anyone know where there is one? 

Contact Darald Marin at (306) 
869-2262. 

_____________________________________________________________ 

BUY/SELL CLASSIFIEDS 
  
For Sale:  IH 650 tractor. 

Good runner.  Has decent matched rear 
tires.  Engine head and injection pump 
were swapped from another low hour 
tractor.   Asking $3500.

Contact Jack Beamish in Hamiota, 
Manitoba. 
Phone:  (204) 764 2015



  


